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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
    November 24, 2025
Chair of the board Chris Johnson calls the meeting to order at 9:00 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Eddie McArthur, and Robert Garber are present and The Board has a quorum.  
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· Tim Hart speaks as interim president of the United Firefighters of Sonoita, our status is that we will be with the National Association of Firefighters and we are waiting for them to move our charter.  Then we will be able to get our elections completed, we have 11 full-time members currently.  We appreciate the Chief and the Board for a cooperative and supportive relationship.  
4. Approval of the Minutes from past meetings-
· The Board has minutes from both the September & October Board meeting to review and approve.

Ruth Ann Lefebvre moves to approve the minutes from the September and October Board meetings, Eddie McArthur seconds the motion and it’s approved unanimously.
 
5. Reports from the Fire Chief or his designee may include the following topics: 
    2024-2026 Strategic Plan Implementation: 
· 2024-2026 Strategic Plan
•   The Implementation Team will meet in December due to scheduling issues. 
•   Our Community Risk Reduction plan should be done in early 2026.
· The NFPA 1201 audit is complete and will be distributed as requested and shared with all members.
· Administration/Budget: 
· Work on the remodel of the Administration section of station 1 is largely complete with all construction finished.  We are working on obtaining appropriate furniture and other office items. 
· The federal government has reopened. We expect to begin receiving payment for Medicare claims that we (like most entities) postponed during the shutdown to avoid a longer delay on rural premium processing 
•   Work continues to fill the Board seat vacancy 
· The Pima County Treasurer’s office has restated its intention to make corrections to interest overpayments that occurred between 2019 and 2021. The Pima County Fire Chiefs Association is working to better understand the situation. SEFD’s potential exposure is very small. Updates will be provided as new information becomes available.
· Santa Cruz County CWPP Update:
· The Santa Cruz County Wildfire Protection Plan is nearly finished and the planning committee has access to an online dashboard with a significant amount of historical fire data as well as links related to the CWPP.
· PSPRS Local Board:
· The Local Board met in August but needs to meet again to replace Captain Bowman on the local board.
· Operations:
•   New Recruits: We have one recruit that started the process this month.  
· Staffing:  We are operating with two positions vacant using a combination of reserves and overtime to cover the spot.  The positions will be posted in 2026.

· Apparatus: E823 should be back next month. all other apparatus are in service.   
· District Growth/Development: Planned subdivisions: Papago Springs, AZ 82.  Proposed Dude Ranches: Babacomari (no updates), Double R Ranch (new and in County approval process).  Proposed Wineries: Brigand.  Proposed Vet Clinic: 3129 AZ 83 in the initial plan review stage.
· Neighboring Agency News & Developments:  Town of Patagonia Update.
· Firewise and Fuels Mitigation News & Updates: (SCC CWPP and PC CWPP) 
· Total incidents for the month of November ended at 68 calls and here is the breakdown:  FIRE-4, RESCUE & EMS-34, SERVICE-15, GOOD INTENT-15, HAZARDOUS CONDITION-0, and FALSE ALARM & FALSE CALL-0.  Incident count by Zone: Zone 1 had 23, Zone 2 had 11, Zone 3 had 10, Zone 4 had 0, and Zone 5 had 24 for a total of 68.  Under incident count by day, the busiest days of the week were Wednesday, Friday and Saturday and most calls running during the day.  There were 48 incidents during the day and 20 incidents during the night hours.  In 2024 we had 84 calls in October and 2025 we had 68 calls, to compare with the previous year.  
· Certificate of Necessity: SEFD received an additional 12-month waiver on GPS requirement under HB2609.
• Legislative Update:  Federal- H.R. 2538 Care Act of 2025-payment for non-transport care.  H.R. 4669 FEMA Reform Act. Budget Reconciliation/Business Personal Property Tax being phased out
6.Presentation and Approval of Monthly Financial Reconciliation and Reports     pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 

Ben Archer Clowes from James Vincent Group presents the October Financials to the Board.  He starts with the year-over-year revenue and states that we are seeing an increase and it’s nice to see that our cash is up by $177,000.  Hopefully in the future we will be able to use some of this to make our fleet younger.  Year-to-date Ambulance Revenue is $18,000 over budget, so it has come down to timing.  Most of SEFD’s expenses are close to budget and OT is trending really close and we are $36,000 under budget on personnel costs. 

Robert Garber moves to approve the October 2025 financials, Eddie McArthur seconds the motion and it passes unanimously. 

7.  Information item- initial plan for activating Elgin Property for use as fire     resource staging. This effort is in support of Strategic Plan Goal 3D, object 3D.3
· Chief addresses the Board for the Fire Resources Facility, located on Elgin-Canelo Road, listed as Parcel 108-19-103.   The Fire Resources Facility is 4 acres of land in Elgin was gifted to the district in the past and at one point even considered to the site for a second station.  The highest priority for the land is a water supply on the land and readily accessible.  Potential funding for the phases of development for the Elgin land could come from grant opportunities and possibly from the Legacy Foundation.  Chief would love to have phase 1 done by the end of calendar year 2026, probably a minimum of 36 to 48 months to complete the entire project. 

 8. Review, discussion and possible action- adoption of SEFD Statement of Purpose in support of Strategic Plan Goal 6A, objective 6A.1 (Formally document the programs and services SEFD currently delivers to the community)
· Chief addresses the Board that this document is not required but will fulfill a part of strategic plan, to confirm to our community what exactly it is that we do.  This is an action item and would need to be approved as a general order, it is a listing of what we do and presents it in a very concise way and has been reviewed by our attorney prior to presenting.

Robert Garber moves to adopt the Statement of Purpose, Eddie McArthur seconds the motion and it’s approved unanimously.  


9. Consideration of agenda item for future meeting:
· The regularly scheduled December meeting will take place the week of Christmas, December 22, 2025. 
· Update from the Firefighter union put on the agenda as a standard agenda item. 

Eddie McArthur moves to adjourn the meeting; Ruth Ann LeFebvre seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 9:58 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637

[bookmark: _Hlk143095355]NOTICE:  The Sonoita-Elgin Fire District Board of Directors may go into executive session for the purpose of obtaining legal advice from the fire district’s attorney(s) on any of the above agenda items pursuant to A.R.S. 38-431.03(A)(3)
Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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