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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
    January 26, 2026
Chair of the board Chris Johnson calls the meeting to order at 9:01 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Eddie McArthur, are present and The Board has a quorum.  Robert Garber is abscent.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· No members from the public. 
4. Approval of the Minutes from past meetings-
· Minutes from the December 2025 Board Meeting presented.

Eddie McArthur moves to approve the minutes from the December 2025 Board meeting, Robert Garber seconds the motion and it’s approved unanimously.
 
5. Reports from the Fire Chief or his designee may include the following topics: 
    2024-2026 Strategic Plan Implementation: 
· 2024-2026 Strategic Plan
•   The Implementation Team will meet in February due to scheduling issues. 
•   Our Community Risk Reduction plan will be done in January.
· The NFPA 1201 audit is complete and will be distributed as requested and shared with all members.
· Administration/Budget: 
• SCC Treasurer Update- Tolling agreement with state expires 02-2026. County until litigation with state has ended 
• FY24-25 Audit is almost complete. Will have presentation for adoption at the February meeting 
• Work on the FY26-27 budget will begin in February.
· Santa Cruz County CWPP Update:
• The Santa Cruz County Wildfire Protection Plan draft has been released to stakeholders and interested parties for feedback. The final plan should be presented for adoption by the County in February 
• Office of Emergency Management funding is at risk for the balance of this fiscal year and next. A reduction in service from this critical agency would be detrimental to our community.
· Pima County Updates:
· The Pima County Wildfire Protection Plan update should be available for comment by March
· PSPRS Local Board:
• The Local Board met in November and will next meet in the spring of 2026.

· Operations:
•   New Recruits: We have one recruit that started the process this month.  
· Staffing:  Firefighter interviews were conducted earlier this month and offers have gone out. New members will complete a two-day orientation prior to starting shift. Expected start dates in February.
· Operations:  Apparatus:  • E823 is back in service and is being retrofitted with LED lighting • M831 turbo replaced and in service.
· District Growth/Development: Planned subdivisions: Papago Springs, AZ 82.  Proposed Dude Ranches: Babacomari (no updates), Double R Ranch (new and in County approval process).  Proposed Wineries: Brigand.  Proposed Vet Clinic: 3129 AZ 83 in the initial plan review stage.
· Neighboring Agency News & Developments:  Town of Patagonia Update.
· Firewise and Fuels Mitigation News & Updates: (SCC CWPP and PC CWPP) 
· Total incidents for the month of December ended at 48 and here is the breakdown:  FIRE-1, RESCUE & EMS-23, SERVICE-10, GOOD INTENT-12, HAZARDOUS CONDITION-1, and FALSE ALARM & FALSE CALL-1.  Incident count by Zone: Zone 1 had 22, Zone 2 had 5, Zone 3 had 7, Zone 4 had 0, and Zone 5 had 14 for a total of 48.  Under incident count by day, the busiest days of the week were Wednesday & Friday, and Tuesday was trending the next highest and most calls running during the day.  There were 41 incidents during the day and 7 incidents during the night hours.  In 2024 we had 67 calls in September and 2025 we had 48 calls, to compare with the previous year.  For the 2025 Year we ended at 713, this is the 3rd year in a row that we had over 700 incidents, and here are some of the statistics for the year:
• Busiest Month- September 70 incidents
 • Slowest Month- January 47 incidents 
• Largest number of incidents in one day- 6 (four times) 
• Fewest number of incidents in one day- 0 (52 times) 
• Average number of incidents for 2025- 1.95
 • Average number of incidents when there was at least one incident- 2.27 • Median number of incidents when there was at least one incident- 3.50
• Total number of days with more than one incident 212 
• Busiest Day- Saturday (115 or16% of all incidents)
 • Slowest Day- Monday (85 or 12% of all incidents) 
• Busiest Hour of the Day- tie 0800 and 1000 
• Slowest Hour of the Day- 030
· Certificate of Necessity: 2025 year end reporting to comply with HB2609 has been completed and submitted to AZ DHZ. Due to ongoing issues with funding and access to equipment, we will be seeking an additional 12-month waiver for GPS monitoring
• Legislative Update:  
· AZ Resiliency & Mitigation Council report suggests that AZ may want to adopt IBHS Wildfire Prepared Home Standard, which will have implications for districts and their residents.
6.Presentation and Approval of Monthly Financial Reconciliation and Reports     pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 

Ben Archer Clowes from James Vincent Group presents the December Financials to the Board.  He starts with the year over year revenue and states that we are seeing an increase.  Year over year we have had an increase in our cash balance, which is encouraging for our capital replacement plan.  We are struggling with vehicle maintenance, currently $15,000 over budget.  Until we start replacing our older fleet with newer apparatus we will continually find ourselves over budge. 

Eddie McArthur moves to approve the December 2025 financials, Ruth Ann Lefebvre seconds the motion and it passes unanimously. 

7.  United Firefighters of Sonoita Update to Board.
· Tim Hart, FF/PM is the president of the union at SEFD and will present information and updates to the Board on a monthly basis.  United firefighters wrapped up the election for Vice President and that position has been filled.  We had to cancel our meeting for January due to the interviews for SEFD.  January is cancer awareness month and we are reviewing the updated information on cancer prevention.  

8.  Information item- update on status of litigation arising from former Santa Cruz County Treasurer’s conviction for embezzlement.

9.  Review, discussion and possible action- adoption of updated mutual aid agreement between Sonoita-Elgin Fire District and Rincon Valley Fire District.

Eddie McArthur moves to approve the mutual aid agreement between SEFD and Rincon Valley Fire District, Ruth Ann LeFebvre seconds the motion and it’s approved unanimously.

10.  Review, discussion and possible action- adoption of an automatic aid agreement between SonoitaElgin Fire District and Patagonia Volunteer Fire & Rescue 
· Postponing this discussion.

11. Review, discussion and possible action- interview and possible appointment of Kat Crokett to fill out remaining board term due to resignation of Russ Kolsrud.
· Kat Crockett has lived in the area since 2013 as a resident, she spoke to the board about her career in human resources over 32 years.  After retiring she wrote articles for the Patagonia Regional Times and is very familiar with the fire district and is very interested in the Board position, she speaks to the professionalism of the district and the board.   

Eddie McArthur moves to approve Kat Crockett as a Board member for the term of Jan 2026 to December of 2028, Ruth Ann LeFebvre seconds the motion is it passes unanimously.

12. Review, discussion and possible action- presentation of FY24-25 Financial  Audit by BDR Richard.
· Dustin Richards with BDR Richards presents and reviews the communication letter and the audit report with the board.  No questions from the Board on the communications letter.  Continuing on the Auditors Report for the FY24/25 year, the statement is prepared in a modified cash basis, with an unmodified opinion, which is different than accrual and it is represented fairly, BDR talks about their responsibility with the audit, giving reasonable assurance, and that we look at controls for the district and there is a page about that in the back.  He continues to review with the Board, page #3, the statement of cash receipts where we break down the cash receipts for the district in subcategories with a total cash receipt of $2,029,307.00 for the year.  Then we break down expenses for the year ending June 30, 2025 and the cash disbursements totaled $1.9 Million, which is a good thing as there is more money coming in than going out.  We continue to talk about cash balances, long-term liability and Public Safety Retirement.  As you continue through the report it goes into more details about the cash receipts and expenses.  James Vincent Group does a good job keeping track of what is coming in with proper approvals and this provides a good segregation of duties, and there were no issues of deficiencies.  Overall, this is a good clean audit and we appreciated everyone’s help at JVG and the district with good response.

Eddie McArthur moves to formally adopt the FY24/25 Audit, Ruth Ann Lefebvre seconds the motion and it’s approved unanimously.

13. Consideration of possible future agenda items. 
· Update from the attorney on the tolling agreement.
· Update for the agreement between Patagonia PVFR and SEFD.
· Update on the Emergency Management issue. 

Ruth Ann LeFebvre moves to adjourn the meeting; Eddie McArthur seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 10:33 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637

[bookmark: _Hlk143095355]NOTICE:  The Sonoita-Elgin Fire District Board of Directors may go into executive session for the purpose of obtaining legal advice from the fire district’s attorney(s) on any of the above agenda items pursuant to A.R.S. 38-431.03(A)(3)
Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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