Sonoita-Elgin Fire
District




2024-2026 Strategic
Plan

* The Implementation Team next meets on Oct 16

« We are searching for replacement members for the
SPIT team

« SEFD was awarded a $20,000 grant by South32 for
completion of Community Risk Reduction and NFPA
1201 audits for all Santa Cruz County fire agencies




FIRE DANGER
MODERATE |

TODAY !

Administration/Budget

Work on the remodel of the Admin section of
station 1 starts on October 1st

We are compliant with the section Il of the
Americans with Disabilities Act thanks to assistance
from our website provider Streamline

Work is underway to fill the Board seat vacancy



Santa Cruz County
CWPP Update

« The Santa Cruz County Wildfire Protection Plan is
continuing to be developed with an anticipated date of
completion of December of this year, including ratification
by the County Board of Supervisors

« There will be a series of community workshops held next
month including On October 6 at XXX at the Santa Cruz
County Fairgrounds

« The principal from Southwest Policy Advocates and | met
with the Sonoita Elgin Preservation and Planning
Committee recently to give them a preview
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PSPRS Local Board

* The Local Board meet in August and will meet again in
2026




Operations

* New Recruits
* We have one new recruit in the process

« Staffing

* We are operating with one position vacant using a
combination of reserves and overtime to cover the spot

« Fulltime members of the department approved the formation
of a local chapter of the International Fire Fighters of America
(IAFF). They hope to hold elections before the end of the year
with FF/PM Hart serving as interim president and FF/EMT
Reynosa as interim secretary/treasurer




Operations

* Apparatus
« E823isin Tucson for repairs, we are waiting on one additional set of parts
« E821isin Tucson for repairs to its tank, cost is being covered under
warranty
« District Growth/Development
«  Planned subdivisions
« Papago Springs (removed commercial element)
*  AZ 82 (official plan comments requested)
*  Proposed dude ranches
* Babacomari (no updates)

* Double R Ranch (new and in County approval process)
*  Proposed Wineries

* Brigand
*  Proposed Vet Clinic

« 3129 AZ 83 in the initial plan review stage

*  Neighboring Agency News/Developments
«  Town of Patagonia Update

* Firewise and Fuels Mitigation News and Updates (SCC CWPP and PC CWPP)




SEFD
Response
Map

Purple- District (approx.
95sqg miles)

Blue- CON (approx. 725sq
miles)
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Incidents by Service
Type

Fire- 2

Rescue & EMS- 30
Service- 8

Good Intent- 10
Hazardous Condition- 0

False Alarm & False
Call- 0




I Incident Count By Zone
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I Incident Count By
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I Incident Count By Time
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Incidents 2024 v 2025
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Certificate of Necessity
(CON)

 We received an additional 12-month waiver on GPS
requirement under HB2609
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Legislative Update

House Senate
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Notes

Federal-

H.R. 2538 Care Act of 2025-
payment for non-transport
care

H.R. 4669 FEMA Reform Act



Questions?
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