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PURPOSE

The purpose of this policy is to identify the legal authorization for Sonoita-Elgin Fire District
(SEFD) to operate and to articulate its core mission, purpose, services and values.

RESPONSIBILITY

This policy applies to all SEFD members and the SEFD Fire District Board
POLICY
SEFD Organizational Statement of Purpose

1. Formation and Authorization
a. Sonoita-Elgin Fire District will operate within its legal authority and will comply
with all applicable regulatory requirements.
2. Authority
a. SEFD was created under Arizona Revised Statute 48-261 and ratified by the Santa
Cruz County Board of Supervisors on August 14, 2006, to create a special
taxation district. The District is located in the Eastern portions of Santa Cruz and
Pima counties and was created by its residents to ensure that the community
received consistent, high-quality emergency services.
3. Mission Statement
a. The mission of the Sonoita-Elgin Fire District is to provide the community with
high-quality fire, rescue, prevention and emergency medical services.
4. Values
a. We value professionalism, excellence, integrity, honesty, respect, pride and trust
in each other.
b. We value our community and our commitment to serve, and the trust our
community places in us.
5. Risk Management Statement
a. SEFD manages risk according to the following concepts.
1. We begin our response on the assumption that we can protect lives and
property
i1. We will extend significant risk to protect savable lives
iii. We will extend moderate risk to protect savable property
iv. We will not extent risk to save what is already lost



6. Services Provided

a. Fire Suppression

1.

SEFD responds to all fires in the district including permanent and
mobile structures, machinery, vehicles and wildland. Initial
response shall be based on type of fire but will include suppression
unit(s), command and EMS. Other incidents already ongoing at the
time of response may impact the initial response to a fire.

SEFD participates in the Santa Cruz County Mutual Aid agreement
and will provide suppression assistance as requested and available
to other agencies in the County.

SEFD is a “cooperator” with the state via the Department of
Forestry and Fire Management (DFFM) and will provide resources
as requested and available to state and/or federal fires.

b. Emergency Medical Response

1.

SEFD provides Advanced Life Support (ALS) ambulance response
in accordance with the Arizona Department of Health Services
(ADHS) regulations and agreements. ADHS has issued SEFD a
Certificate of Necessity (CON) number 132. Response times
within the CON will meet the following standards: Within SEFD
District boundaries Fifteen (15) minutes on seventy (70) percent of
ambulance calls, Thirty-five (35) minutes on eighty (80) percent of
ambulance calls and forty-five (45) minutes on ninety-nine (99)
percent of ambulance calls. For all other ambulance calls within
the CON: Twenty (20) minutes on seventy (70) percent of
ambulance calls. Forty-five (45) minutes on eighty-five (85)
percent of ambulance calls and Sixty (60) minutes on ninety-nine
(99) percent of all ambulance calls. SEFD supplements its
ambulance service with a Basic Life Support (BLS) equipped
suppression engine.

c. Special Operations

1.
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SEFD responds to rescue and hazardous materials incidents.
Response shall be based on incident type and available personnel
but shall include at least a suppression unit, a command vehicle
and an EMS unit. Other incidents already ongoing at the time of
the response may impact the initial response to such incidents.
Responses shall be capable of providing the following service
levels (as defined by the National Fire Protection Association
[NFPA]):

Rope Rescue- Operations

Structural Collapse Search and Rescue- None

Confined Space Search and Rescue- Awareness

Vehicle Search and Rescue- Operations

Water Search and Rescue (surface only)- Operations

Trench Excavation Search and Rescue- None

Machinery Search and Rescue- Awareness



9. Cave Search and Rescue- Awareness
10. Mine and Tunnel Search and Rescue- None
11. Helicopter Search and Rescue- Awareness
12. Hazardous Materials- Operations
13. SEFD makes use of the Santa Cruz County Mutual Aid Agreement
as well as cooperative agreements with other agencies to
supplement response to such incidents
d. Natural and Man-made Disaster Response
1. SEFD is constantly ready to respond to natural disasters due to
extreme weather conditions and as a first-response agency for
man-made disasters (e.g. wildfire, explosions, environmental
emergencies, etc.). Since a disaster response typically exceeds the
resources of the local fire district, SEFD relies on other resources
with the region to assist with such incidents.
e. Community Risk Reduction (CRR)
1. SEFD is in the process of finalizing and adopting the principles of
community risk reduction (anticipated adoption January 2026).
SEFD provides life safety education at local schools, community
events, at the station through quarterly safety seminars and as
otherwise requested by the community. SEFD is capable of
performing annual inspections of public buildings and places of
employment under the authority of A.R.S 48-805.
f. Fire Investigation
1. SEFD will provide for the investigation of every fire that threatens
our community to ensure the proper risk reduction measures are in
place for a safer community. SEFD will provide investigation
services to other Santa Cruz County agencies via mutual aid
requests.
g. Non-emergency Service Calls
1. SEFD responds to a variety of non-emergency calls for assistance
in the community. These include, but are not limited to, animal
rescue or removal, vehicle/structure lockouts, health/welfare
checks and assisting with fire protection systems.
h. Mutual Aid
1. In addition to the Santa Cruz County Mutual Aid agreement
previously cited, SEFD cooperates (receiving and providing aid)
with other local, state, and federal agencies to improve the quality
of life for all region residents.

7. Position Responsibilities
a. SEFD employees are expected to meet qualifications and perform duties
according to their positions. These qualifications and duties are outlined in each
position’s job description.

8. Organization



a. SEFD consists of 14 fulltime employees, 1 parttime employee with additional
staffing and support provided by paid and volunteer reserve members. The SEFD
Organizational Chart provides further breakdown of the organizational structure.



