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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
      July 27, 2026
Chair of the board Chris Johnson calls the meeting to order at 9:03 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Kat Crockett are present Eddie McArthur, Robert Garber are absent and the Board has a quorum.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· No public present.
4. Approval of the Minutes from past meetings-
· Minutes from the June 22, 2026 both public and executive session Board meeting are presented for review and approval.

Kat Crockett moves to approve the minutes from the June 22nd Board meeting both public and executive session, Kat Crockett seconds the motion and it’s approved unanimously.

5. Reports from the Fire Chief or his designee may include the following topics:
· 2024-2026 Strategic Plan
•    Plan extended through 2027. 
•   Going to pursue additional opportunities for the Elgin property      development including request for designation of capital reserve funds to complete stage 1 before end of 2026.  Request will be made at August meeting with preview today
· Administration/Budget: 
•    Fiscal year 2026-2027 budget is in effect.
• We will be requesting that several items be declared as surplus and be made available for sale
Santa Cruz County CWPP Update:
• Emergency Services audit RFP has been released and we will be included in the review of submitted proposals
Pima County Updates:
· Pima County will be providing prevention patrol funding to fire departments. Projected start date will be spring 2027, IGA will be ready for Board review in August
· PSPRS Local Board:
     •  The Local Board met in November and will next meet again by the end of   summer 2026.
· Operations:
• Equipment: 
· M832 needs a new invertor, which is being ordered.  
· EMS:
· All agencies will be required to obtain their own DEA numbers and be directly responsible for all aspects of controlled substances in response to a new federal and state law. We are working with our base hospital to comply.
• Staffing: Captains testing will take place in October.
· District Growth/Development: 
· Planned subdivisions: Papago Springs, AZ 82(removed commercial element).  AZ 82 (preliminary water requirements review completed).
· Proposed Dude Ranches: Babacomari (no updates).  Double R Ranch (new and in County approval process). 
· Proposed Wineries • Brigand (moving forward, SEFD has approved plans)
· Dollar General Remodel (SEFD has approved plans).
· Neighboring Agency News & Developments:  Town of Patagonia Update:  PVFR receiving a one-year contract for services to the town. We will continue to work with them and look for opportunities to enhance service to that community.
· Total incidents for the month of June we ended at 67 incidents and here is the breakdown:  FIRE-6, MEDICAL-45, HAZARDOUS CONDITION-0, RESCUE-0, PUBLIC SERVICE-5, NO EMERGENCY- 11, AND ASSISTING LAW ENFORCEMENT-0.  Incident count by Zone: Zone 1 had 25, Zone 2 had 8, Zone 3 had 9, Zone 4 had 1, and Zone 5 had 21 and zone 6 had 3 for a total of 67.  Under incident count by day, the busiest days of the week were Saturday and Sunday, with Thursday trending the next highest and most calls running during the day.  There were 51 incidents during the day and 16 incidents during the night hours.  For comparison, the month of June ended in 52 calls in 2024, and 62 calls in 2025.
· Certificate of Necessity (CON):
· Submitted a grant request via AZ DEMA to acquire computers and associated equipment towards compliance with HB2609.
· Legislative Update: 
• Senate: SB1215- Firefighters; occupational disease; cancer- expands list of cancers covered under presumptive diagnosis (AFDA support). Senate: SB1216-Traumatic Event Counseling, removes repeal provisions (AFDA support)-signed into law.
• Federal: HR1- Reduces Medicaid spending by approx. 900 billion over six years. Potential to increase under or non-paid transports • Federal Wildland Fire Agency Reform- Uncertainty over timeline and final composition of the new US Wildland Fire Service (currently excludes USFS) Legislative Session convened Monday, January 12, 2026

6.  Presentation and Approval of Monthly Financial Reconciliation and Reports pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 
     Ben Archer Clowes from James Vincent Group presents the June Financials to the Board.  Ben starts with reporting that on the balance sheet you can see that the cash is up approximately $93,000 up year over year.  The reason that our cash is not up as much as we planned due to a couple reasons, one being the timing of when we get the tax revenue and from a percentage perspective, we are as close as we can get to tax revenue.  Grant revenue was over budget and wildland revenue was under budget but the wildland wages and expense were also under budget.  We don’t rely on wildland to make sure that we meet our needs financially.   Overtime was managed well so it’s not over budget by much and is not negatively affecting the budget too much.  We were over budget in Lands & Building due to aging buildings and facilities.  The other category that was over budget is vehicle maintenance due to an aging fleet, they are aged and vehicle maintenance will continue to be high.  We were able to increase our fund balance.  

Kat Crockett moves to approve the June 2026 financials, Ruth Ann LeFebvre seconds the motion and it passes unanimously. 

7.  United Firefighters of Sonoita Update to Board.  
· Tim Hart the union president is not present and will return in August to present to the Board.  


8. Presentation, discussion and possible action – Recognition of United Firefighters of Sonoita (UFS), IAFF Local 5597 as the official representative body for all fulltime firefighters.
· Tabling this until the August Board meeting.
9. Presentation, discussion and possible action- approval of list of SEFD assets to be declared surplus and made available for sale to the public 
· Chief addresses the Board about the scope of the list of SEFD assets to declare:  B825 Type 6 Brush Truck, Audio System Equipment in training room, and a Manual Gurney. 

   Kat Crockett moves to approve the listed on the handout to be declared and made available for sale to the public, Ruth Ann LeFebvre seconds the motion and it’s approved unanimously.

10.   Information item- update on Elgin property in advance of request for funding support at the August 2026 meeting.
· Chief references a handout with title of Fire Resources Facility, and for the development of the Elgin property it is divided into 4 Phases.
· Phase 1 is the preparation work, and Chief will come back to the Board in August with some estimates for Phase 1 and the goal is to prepare for & potentially complete Phase 1 before the end of the year.

11.   Presentation, discussion and possible action- MOU between SEFD, Santa Rita Fire District, Corona de Tucson Fire District, Rincon Valley Fire District, Tubac Fire District and Rio Rico Medical and Fire District in support of Assistance to Firefighters Grant (AFG) Grant for Self-Contained Breathing Apparatus (SCBA)s. 
· Chief is very positive about the potential success of the AFG grant for SCBAs, he alerts the Board that we are currently on 11 years on our current SCBA’s, FPA recommends replacement at 10 years.  We should hear something by the end of September and we could have replacements before the end of the year.  Chris inquires to what the cost will be for the grant if it’s received, there is a shared cost of the grant writing and then SEFD’s investment would be under $20,000.

Kat Crockett moves to approve the MOU as listed in #11 in support of AFG Grant for SCBAs, Ruth Ann LeFebvre seconds the motions and it’s approved unanimously.

12.   Information item- recognition of Board service by Robert Garber 
· Chief addresses the Board about the service given by Robert over his six years serving a as member on the Board.  We put together a nice certificate form in honor of that service, and that will be presented to him.
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13.   Review, discussion and possible action- appointment of new Board member to fill out balance of Director Garber’s term.
· Chief summarizes to the Board that the next few steps would be confirming with Ruth Ann LeFebvre & Eddie McArthur that they would like to continue with their Board positions and then we need to fill the vacancy that Robert Garber leaves that runs until November of 2028.

14. Consideration of possible future agenda items. 
· Update the incidents in the Chief’s Board Presentation by zone & type
· Continuing discussion & estimates gathered on the Elgin Property
· Board position updates
· Update on the Gutfar demand letter

Kat Crockett moves to adjourn the meeting; Ruth Ann LeFebvre seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 10:29 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637

[bookmark: _Hlk143095355]NOTICE:  The Sonoita-Elgin Fire District Board of Directors may go into executive session for the purpose of obtaining legal advice from the fire district’s attorney(s) on any of the above agenda items pursuant to A.R.S. 38-431.03(A)(3)
Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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Address: 3173 AZ 83. P.O. Box 322 Sonoita, AZ 85637 Phone: (520) 455 5854 Cell: (520) 988 5162
Website: www.sefd911.org
Fire Chief Marc D. Meredith
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