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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
    October 27, 2025
Chair of the board Chris Johnson calls the meeting to order at 9:05 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Eddie McArthur, and Robert Garber are present and The Board has a quorum.  
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· No members of the public were interested in addressing the Board.
4. Approval of the Minutes from past meetings-
· The Board does not have any minutes to approve this time. 
5. Reports from the Fire Chief or his designee may include the following topics: 
    2024-2026 Strategic Plan Implementation: 
· 2024-2026 Strategic Plan
•   The Implementation Team will meet in December due to scheduling issues. 
•   Fall 2025 update on Goals and Objectives Progress (hand out).
· The fire fighters started a union and now completed the request and firefighter Tim Hart is here today and will be attending the Board Meetings and may address the Board in future meetings.
· Administration/Budget: 
· Work on the remodel of the Administration section of station 1 began on October 1st with an estimated timeline of 6 weeks.
· Based on counsel regarding our relative risk, we will be seeking authorization to complete phase one of three of securing the perimeter of station 1. 
· Work continues to fill the Board seat vacancy. 
· Pima County notified all agencies of a series of overpayments that occurred and the process by which they will recoup those over payments, which is scheduled to begin on November 1. We are working with JVG to verify our total amount, though it is expected to be minimal. The Pima County Fire Chiefs are also working on this matter, to try and have it rescinded entirely.
· Santa Cruz County CWPP Update:
· The Santa Cruz County Wildfire Protection Plan is continuing to be developed with an anticipated date of completion of December of this year, including ratification by the County Board of Supervisors. 
· There was a community forum on the 6th at the Santa Cruz County Fairgrounds.
· PSPRS Local Board:
· The Local Board met in August and will meet again in 2026.
· Operations:
•   New Recruits: We have one recruit that started the process this month.  
· Staffing:  We are operating with one position vacant using a combination of reserves and overtime to cover the spot.
· Fulltime members of the department approved the formation of a local chapter of the International Fire Fighters of America (IAFF).  They hope to hold elections before the end of the year with FF/PM Hart serving as interim president and FF/EMT Reynosa as interim secretary/treasurer. 
· Apparatus: E823 is in Tucson for repairs, we are waiting on one additional set of parts and all other apparatus are in service.  CH801 is in service! 
· District Growth/Development: Planned subdivisions: Papago Springs, AZ 82.  Proposed Dude Ranches: Babacomari (no updates), Double R Ranch (new and in County approval process).  Proposed Wineries: Brigand.  Proposed Vet Clinic: 3129 AZ 83 in the initial plan review stage.
· Neighboring Agency News & Developments:  Town of Patagonia Update.
· Firewise and Fuels Mitigation News & Updates: (SCC CWPP and PC CWPP) 
· Total incidents for the month of September ended at 70 and here is the breakdown:  FIRE-1, RESCUE & EMS-40, SERVICE-16, GOOD INTENT-12, HAZARDOUS CONDITION-1, and FALSE ALARM & FALSE CALL-0.  Incident count by Zone: Zone 1 had 40, Zone 2 had 8, Zone 3 had 4, Zone 4 had 2, and Zone 5 had 16 for a total of 70.  Under incident count by day, the busiest days of the week were Monday and Wednesday, and Saturday was trending the next highest and most calls running during the day.  There were 58 incidents during the day and 12 incidents during the night hours.  In 2024 we had 84 calls in September and 2025 we had 70 calls, to compare with the previous year.  
· Certificate of Necessity: SEFD received an additional 12-month waiver on GPS requirement under HB2609.
• Legislative Update:  Federal- H.R. 2538 Care Act of 2025-payment for non-transport care.  H.R. 4669 FEMA Reform Act. Budget Reconciliation/Business Personal Property Tax being phased out
6.Presentation and Approval of Monthly Financial Reconciliation and Reports     pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 

Ben Archer Clowes from James Vincent Group presents the September Financials to the Board.  He starts with the year over year revenue and states that we are seeing an increase.  From a revenue perspective we were under for Santa Cruz County Treasurer but for Pima county we were over and most times it comes down to timing of these payments.  For ambulance revenue we are down for the month of September, but for the year-to-date ambulance revenue is over budget.  We are seeing a slight dip as we are holding the Medicaid and Medicare bills due to the government shutdown.  In conclusion Ben states that in totality we are under budget on our expenses.  Ben has a discussion about a potential new category of “professional services “and how to categorize the donations given to the district. 

Ruth Ann LeFebvre moves to approve the September 2025 financials, Robert Garber seconds the motion and it passes unanimously. 

7. Consideration of agenda item for future meeting:
· The November meeting will be held on Monday the 24th on the regularly scheduled 4th Monday, even though it is the week of Thanksgiving. 
· Initially for the SEFD firefighter union rep to have a time to talk we will have them address the Board in the “Call to the public” for the next couple of meetings. 

Eddie McArthur moves to adjourn the meeting; Ruth Ann LeFebvre seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 9:57 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637
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Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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