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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
   June 22, 2026
Chair of the board Chris Johnson calls the meeting to order at 9:03 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Robert Garber, Kat Crockett and Eddie McArthur are present and the Board has a quorum.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· Kathe Prentice, community member, wanted to thank the fire district for the kid’s fire camp, and she commented there was great participation, it’s a wonderful service to the community and the kids really enjoyed it.
4. Approval of the Minutes from past meetings-
· Minutes from the May 19th and June 1st, 2026 Board Meetings are presented for review and approval.

Eddie McArthur moves to approve the minutes from the May 19th & June 1st Board meetings, Kat Crockett seconds the motion and it’s approved unanimously.

5. Reports from the Fire Chief or his designee may include the following topics:
· 2024-2026 Strategic Plan
•    Plan extended through 2027. 
· 2025 Report of Service Complete and Available.
•   Going to pursue additional opportunities for the Elgin property      development including request for designation of capital reserve funds to complete stage 1 before end of 2026.
· Administration/Budget: 
•    Fiscal year 2026-2027 budget is scheduled to be adopted today.
· Update on website content.
· Plumbing upgrade for all bathrooms.
· Open enrollment completed for all eligible members.
• Santa Cruz County CWPP Update:
• Recap of meeting with Supervisor Fanning 
Pima County Updates:
•    Pima County may be providing severity patrol funding to fire      departments.  Projected start date will be spring 2027.
· IGA will be ready for Board review in July.
· PSPRS Local Board:
     • The Local Board met in November and will next meet in the spring 2026.
· Future FF Camp 2026:  
· 20 campers age 6 to 13 and was two weeks long with a final Muster in Nogales.   Each day a different topic, along with physical fitness and fun time and SEFD’s 4th year of sponsoring the future firefighter camp.  Chief presented Administrative Assistant Tricia a certificate of appreciation for coordinating camp.
· Operations:
• Equipment: 
· M832 needs a new invertor, which is being ordered.  M833 needs a new side step, which is being ordered and the auction ended for surplus sale of 1994 E-One engine.
· EMS:
· All agencies will be required to obtain their own DEA numbers and be directly responsible for all aspects of controlled substances in response to a new federal and state law. We are working with our base hospital to comply.
• Staffing: 
· Operations Chief position postponed for a minimum of six months due lack of qualified applicants.
· District Growth/Development: 
· Planned subdivisions: Papago Springs, AZ 82(removed commercial element).  AZ 82 (preliminary water requirements review completed).
· Proposed Dude Ranches: Babacomari (no updates).  Double R Ranch (new and in County approval process). 
· Proposed Wineries • Brigand (moving forward, SEFD has approved plans)
· Dollar General Remodel (SEFD has approved plans).
· Neighboring Agency News & Developments:  Town of Patagonia Update:  PVFR receiving a one-year contract for services to the town. We will continue to work with them and look for opportunities to enhance service to that community.
· Firewise and Fuels Mitigation News & Updates: (SCC CWPP and PC CWPP) 
· Total incidents for the month of May we ended at 59 incidents and here is the breakdown:  FIRE-6, MEDICAL-39, HAZARDOUS CONDITION-1, RESCUE-0, PUBLIC SERVICE-8, NO EMERGENCY- 5, AND ASSISTING LAW ENFORCEMENT-0.  Incident count by Zone: Zone 1 had 26, Zone 2 had 4, Zone 3 had 4, Zone 4 had 4, and Zone 5 had 24 and zone 6 had 0 for a total of 59.  Under incident count by day, the busiest days of the week were Wednesday and Sunday, with Monday & Friday trending the next highest and most calls running during the day.  There were 46 incidents during the day and 13 incidents during the night hours.  For comparison, the month of May ended in 60 calls in 2024, and 66 calls in 2025.
· Certificate of Necessity (CON):
· Submitted a grant request via AZ DEMA to acquire computers and associated equipment towards compliance with HB2609
· Legislative Update: 
• Senate: SB1215- Firefighters; occupational disease; cancer- expands list of cancers covered under presumptive diagnosis (AFDA support). Senate: SB1216-Traumatic Event Counseling, removes repeal provisions (AFDA support)-signed into law.
• Federal: HR1- Reduces Medicaid spending by approx. 900 billion over six years. Potential to increase under or non-paid transports • Federal Wildland Fire Agency Reform- Uncertainty over timeline and final composition of the new US Wildland Fire Service (currently excludes USFS) Legislative Session convened Monday, January 12, 2026

6. Presentation and Approval of Monthly Financial Reconciliation and Reports pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 
     Ben Archer Clowes from James Vincent Group presents the May Financials to the Board first and then will answer any questions on the proposed FY26/27 Budget after.  Ben starts with reporting that the cash is up $122,000 up year over year with that budgeted and seeing the cash reserves increase.  From a tax perspective, we did receive our tax revenue and we are over budget for the month of May, tax revenue is over by 17,000 and there are fluctuations month to month and by the end of June we should end on budget.  Fuel is over budget for the month of May significantly, this is one line item that we increased for the new proposed FY26/27 budget due to this trend.  Ambulance billing was over for the month of May due to there being two months’ worth of billing in there.  Total expenses are over budget by $40,000, most of the expenses are trending to budget or under budget but there are a couple over including Buildings & Land and Vehicle Maintenance, $60,900 over budget with our aging fleet.  

Ruth Ann LeFebvre moves to approve the May 2026 financials, Robert Garber seconds the motion and it passes unanimously. 

7.  United Firefighters of Sonoita Update to Board.  
· Tim Hart the union president presents to the Board.  Tim requests that the Board put on the agenda for a formal vote for next month:  recognizing that the United Fire Fighters of Sonoita are the bargaining and representative entity for all full-time members for the Sonoita-Elgin Fire District.  In addition, Tim continues that the union is developing a memorandum of understanding as to how everyone will be operating in a cordial and professional way.   Tim continues that on a national level there are two states that have filled law suits against the fire apparatus industry due to the steep increase in the cost of apparatus, and a matter of public safety.  The union will be sending a representative in August to the IAFF Convention in Arlington, TX.  Tim finishes by explaining the expansion of the PTO donation policy that will be discussed today, allows the members to donate their PTO to cover activities of the union.

8. Presentation, discussion and possible action - Renewal of the Fire Chief’s contract for two years, June 2026 through June 2028. The Board might vote to enter into executive [closed] session, pursuant to A.R.S. 38-431.03(A)(1), to discuss the Fire Chief’s employment, including his contract terms. Any action on this item will take place in public [open] session. 
· Chris Johnson asks Chief Meredith if it is his preference to go into executive session, and he responds that he would prefer executive session. SEFD’s attorney Thomas Benavidez is online for counsel.
Eddie McArthur makes a motion for the Board to enter into executive session for purposes of discussing the renewal of the Fire Chief’s contract, Kat Crockett seconds the motion and it passes unanimously.

Ruth Ann LeFebvre makes a motion to close out executive session, Eddie McArthur seconds the motion and it’s approved unanimously by the Board.

· Thomas Benavidez addresses the Board and the district, reminding the Board that we don’t repeat anything spoken about in executive session.
· Chris Johnson clarifies that it is a two year term good till June 2028, and the pay will be adopted at the current pay scale rate of $98,212.00.  There will be a correction the spelling of Chief Marc D. Meredith’s name.

Eddie McArthur moves that the Board approved the Chief’s contract for another 2 years, Kat Crockett seconds the motion and all members of the Board approve it unanimously.

9. Public Hearing Fiscal year 2026-2027 Budget – Members of the public are        invited to address the Board concerning the proposed budget. 
· Chris Johnson opens a session for public comments on the FY26/27 budget.   Chief comments that there is no one online for comment.  
· Community member Kathe Prentice requests the salaries of the firefighters SEFD pay scale, and also would like to know for the SCC and Pima County and amount of property taxes that have been unpaid and non-surrendered to our district, she requests what those line items are.  
· Ben from James Vincent Group comments that the FY26/27 budget is based primarily on assessed value sent by the county and the tax rate that you adopt.  Nothing is budgeted for recovering anything from the county theft.  
· Chris Johnson closes out the session for public comment.
10. Presentation, discussion and possible action- final adoption of Fiscal Year 2026-2027 budget. Any and all revenues and expenditures of the district may be discussed, as well as the anticipated property tax rate.
· Ben from James Vincent Group comments that nothing has changed since the last Board meeting and the tentative adoption.  Chief commented that we widely publicized the budget and did not receive any comments.  Tax rate stays at the existing tax rate of 3.25%.
· Chris Johnson reads resolution 2026-03, the final adoption of Fiscal Year 2026-2027 budget. 
Robert Garber moves to adopt the resolution 2026-3, therefore the FY26-27 Final Budget, Eddie McArthur seconds the motion and it’s unanimously approved.

 11. Review, discussion and possible action - Resolution 2026-02 Public Safety Personnel Retirement System [PSPRS] Funding Policy – Each year the Board is required to adopt a policy establishing its commitment to maintaining stability of its contributions into the system. 
· Chris Johnson reads aloud Resolution 2026-02.

Robert Garber moves to adopt the resolution 2026-02, Eddie McArthur seconds the motion and the motion if unanimously approved.

12. Presentation, discussion and possible action- mutual aid agreement between Sonoita-Elgin Fire District and Whetstone Fire District. 
· Chief comments to the Board that currently we exist in a community where when we ask for help, neighboring agencies respond and help.  This formalizes that response and this one is exactly like the mutual aid with Rincon.   We now have mutual aid agreements with all neighboring districts whom share a border with our district.

Eddie McArthur moves to adopt the mutual aid agreement with Whetstone Fire District; Kat Crockett seconds the motion and all members approve it unanimously.

13. Presentation, discussion and possible action- update to personnel policy concerning paid leave donation to allow for additional uses.
· Chief addresses the Board that this is an update to the Emergency PTO Donation Policy that was adopted in 2024.  He continues that the modifications open this policy to donating PTO, with the approval and discretion of Chief, for more purposes now and in the future.  Chief continues that he is in support of this update and will be donating some of his PTO for union purposes.  Kat Crockett inquires if all the PTO is monitored, Chief explains that Paychex calculates and accrues these totals, and we will be keeping track of the gifted PTO.

Kat Crockett moves to adopt the updated PTO policy, Ruth Ann LeFebvre seconds the motion and the Board approved it unanimously.

14. Consideration of possible future agenda items. 
· Chief will bring present to the Board some new goals for the next two-year period.
· United FF of Sonoita draft document for recognition of the Union by SEFD Board.
· Chief Meredith will be bringing a list of SEFD’s vehicle & items to sell.

Eddie McArthur moves to adjourn the meeting; Kat Crockett seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 11:33 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637
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Minutes approved by________________________, Board Clerk, on ___________
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