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“PROUD PAST STRONG FUTURE” 
_____________________________________________________________________________________
Minutes to the Board of Directors Meeting
      August 24, 2026
Chair of the board Chris Johnson calls the meeting to order at 9:00 a.m.
1. Roll call and confirmation of Quorum.
Chris Johnson, Ruth Ann LeFebvre, Kat Crockett and Eddie McArthur and the Board has a quorum.
2. Pledge of Allegiance to the Flag.
3. Call to the public.
· Members of the public are invited to address the Board and/or submit written comments for inclusion in the minutes. Members of the Board shall not discuss or take legal action on matters raised during an open call to the public, unless the matters are properly noticed on the agenda for discussion and legal action.
· No public present.
4. Approval of the Minutes from past meetings-
· Minutes from the July 27th, 2026 are presented for review and approval.
Kat Crockett moves to approve the minutes from the July 27th Board meeting, Ruth Ann LeFebvre seconds the motion and it’s approved unanimously.

5. Reports from the Fire Chief or his designee may include the following topics:
· 2024-2026 Strategic Plan
•    Plan extended through 2027. 
•   Going to pursue additional opportunities for the Elgin property      development including request for designation of capital reserve funds to complete stage 1 before end of 2026.  Request will be made at September meeting with preview today
· Administration/Budget: 
•    The floor in the Training Room as been resurfaced and should provide               better wear and protection for many years. 
• Planning continues for our 20th anniversary celebration.
Santa Cruz County CWPP Update:
• Emergency Services audit RFP has been released and we will be included in the review of submitted proposals
Pima County Updates:
· Pima County will be providing prevention patrol funding to fire departments. Projected start date will be spring 2027, IGA will be ready for Board review in August
· PSPRS Local Board:
     •  The Local Board will meet today after the Board meeting. 
· Operations:
• Equipment: 
· The first out Hurst spreader tool is out of service pending a repair, crews are using the back up in the interim.  
· EMS:
· All agencies will be required to obtain their own DEA numbers and be directly responsible for all aspects of controlled substances in response to a new federal and state law. We are working with our base hospital to comply.
• Staffing: 
· Captains testing will take place in October.
· We have suspended the EMS only member category 
· FF Olkiewicz completed his EMT training at PCC and is now a certified EMT 
· Captain Sapienza, FF Barker and FF Jackson attended the Traum Conference in Tucson, registration for the conference for two of them was provided through a scholarship from our Base hospital 
· AC Hart attended the IAFF national conference 
· I completed the five-day Struggle Well training 
· District Growth/Development: 
· Planned subdivisions: Papago Springs, AZ 82(removed commercial element).  AZ 82 (preliminary water requirements review completed).
· Proposed Dude Ranches: Babacomari (no updates).  Double R Ranch (new and in County approval process). 
· Proposed Wineries • Brigand (moving forward, SEFD has approved plans)
· Dollar General Remodel (SEFD has approved plans).
· Neighboring Agency News & Developments:  Town of Patagonia Update:  PVFR receiving a one-year contract for services to the town. We will continue to work with them and look for opportunities to enhance service to that community.
· Total incidents for the month of July we ended at 55 incidents and here is the breakdown:  FIRE-3, MEDICAL-27, HAZARDOUS CONDITION-1, RESCUE-0, PUBLIC SERVICE-14, NO EMERGENCY- 9, AND ASSISTING LAW ENFORCEMENT-0.  Incident count by Zone: Zone 1 had 22, Zone 2 had 2, Zone 3 had 6, Zone 4 had 3, and Zone 5 had 21 and zone 6 had 1 for a total of 54.  Under incident count by day, the busiest days of the week were Saturday and Sunday, with Thursday trending the next highest and most calls running during the day.  There were 41 incidents during the day and 14 incidents during the night hours.  For comparison, the month of July ended in 71 calls in 2024, and 66 calls in 2025.
· Certificate of Necessity (CON):
· Submitted a grant request via AZ DEMA to acquire computers and associated equipment towards compliance with HB2609.
· Renewal of our CON happened this month and we should have confirmation in the next couple of weeks.
· Legislative Update: 
• Senate: SB1215- Firefighters; occupational disease; cancer- expands list of cancers covered under presumptive diagnosis (AFDA support). Senate: SB1216-Traumatic Event Counseling, removes repeal provisions (AFDA support)-signed into law.
• Federal: HR1- Reduces Medicaid spending by approx. 900 billion over six years. Potential to increase under or non-paid transports • Federal Wildland Fire Agency Reform- Uncertainty over timeline and final composition of the new US Wildland Fire Service (currently excludes USFS) Legislative Session convened Monday, January 12, 2026

6.  Presentation and Approval of Monthly Financial Reconciliation and Reports pursuant to ARS Sec. 48-807 including: 
• reconciled balance sheet accounts; 
• month-end statements;
 	• month-end balances at all institutions and county accounts; 
• revenues and expenditures; and 
• cash flow projection report. 

· Financials will be tabled until the September, we did not receive the Santa Cruz County Tax Statement for July and so we don’t have consolidated financials for August.  


7.  United Firefighters of Sonoita Update to Board.  
· Tim Hart the union president to present to the Board.  Tim starts with discussing the item #8 on the agenda, the recognition of the RFS, IASS Local #5597 as the official representative body for all fulltime firefighters and everyone in the union voted for it.  The union is working on tiers of recognition for the members and also money that comes in as donation or during community events have gone to benefit the firefighters but are working on how that will get handled.  Tim speaks to a memorandum of understanding between the union and the Board and will be important as we move into budget planning.  The union is in support of the auto loader for the ambulance, which will have health benefits and will reduce the potential for back injuries significantly.  The union is also concerned about communication in some of the areas of the district, and we need to step up our technological resources and utilizing the Starlink options for the district vehicles.  We also are looking at Toughbook’s for the ambulances and engine for better recording and charting for our incidents.


8. Presentation, discussion and possible action – Recognition of United Firefighters of Sonoita (UFS), IAFF Local 5597 as the official representative body for all fulltime firefighters.
· Chief speaks to the recognition of the UFS, the intention is that the Board is recognizing that the UFS would be able to speak for all the full-time fire fighters when it comes to pay and benefits, this recognition does not change any of the existing policy development or pay structure.  This is just the first step and then we would enter into a mou separately as another step.  Chief comments that he is in support of this step.  Kat Crockett asks about the number of member and Tim comments that there are currently 12 members, which is 100% participation.

Eddie McArthur moves that the Board formally recognizes United Fire Fighters of Sonoita, International Association of Fire Fighters #5597 as the official representative body for all full-time fire fighters, Ruth Ann LeFebvre seconds the motion and it passes unanimously.

9. Presentation, discussion and possible action - Review and possible updating of SEFD fee schedule 
· Chief isn’t recommending any changes today, but today mostly serves as a review and discussion and then we will include the fee schedule in the budget process in the new year, to review for any changes.  Chief continues that we typically do 4-5 events with EMS coverage every year and they are charged on an hourly basis.

10. Presentation, discussion and possible action - funding request, not to exceed $75,000, for starting and completing Phase I of the Elgin Fire Resources Facility.
· Chief is tabling item number nine due to needing more time to get estimates and bids for Phase l.

11. Presentation, discussion and possible action - funding request, not to exceed $40,000, for installation of a Stryker power cot system in M831. 
· Chief explains that currently M831 Ambulance has a manual cot for loading patients, once we add the power load to M831 then all three ambulances will have power loading systems.  It increases our safety practices for our members and our patients.  Chief is not sure how we will pay for it, either paid for with cash or we will finance it to cover the cost.  Chief continues to explain that we project using these three ambulances for at least the next five years.  
Eddie McArthur moves to authorize not to exceed $40,000 a STYKER power load system for M831 and in addition to be paid either by cash payment (to come out of capital expenditure fund) or financed, Ruth Ann LeFebvre seconds the motion and it approves unanimously.

12. Information item - update on status of Santa Cruz County’s litigation/recovery efforts related to the theft of public funds by former County Treasurer Liz Guthfar. 
· Chief has some note from our attorney Thomas Benevidas about the litigation:  There are conversations and very little agreements and district that were heavily affected are feeling it now.  As of today, none of the special tax districts have filed a law suit against the state of Arizona or Santa Cruz County.  The receiver did sell one more piece of property at $6,500 million, of the $38,000,000 plus that was embezzled they have collected about $10,000,000.  Ruth Ann LeFebvre asks about the county suing the auditor general in state court, Chief comments that it’s been discussed. 

12.  Presentation, discussion and possible action – recruitment and selection of a candidate to fill the board vacancy created by the resignation of Robert Garber whose term ends November 30, 2028. 
· Chris introduces Scott Harris to address the Board about his interest in being a Board member.  Scott comes up to address the Board:  he has lived in the valley for 6-7 years and came from a background of being a rescue specialist teaching heavy rescue and trench rescue and other types.  He is interested in the plan for this side of the county and is very interested in the fire industry and wants to be a part of how this district continues to change.  He continues that he was a volunteer fire fighter in Santa Clara in the San Francisco Bay area, before he went into the military.  Ruth Ann LeFebvre asks if he would have any issue meeting once a month and Scott comments that he is mostly in town and would be able to attend meetings.  Chris Johnson asks if he see’s any reason why he would not be able to serve out the rest of the term until 2028 and Scott feels he would be able to.  
Kat Crockett moves to appoint Scott Harris to serve the remaining term of Robert Garber until November of 2028, Eddie McArthur seconds the motion and it passes unanimously.  

13.  Presentation, discussion and possible action - request by the Calabasas Alliance and the University of Arizona to install a Purple Air monitor on fire district property to assist with an ongoing air quality research project related to the South32 Hermosa mine. 
· Jay Thompson with the Calabasas Alliance speaks about the project and presents a document and presentation to the Board about the project with the University of Arizona and Arizona State University to monitor air quality in Arizona.  Jay continues that he is a 20-year resident and chairman of Calabasas Alliance, which is 3 years old.   Jay is an engineer and grew up in a mining town and was very interested in mitigating the effects of mining in our area.  The Purple Air monitor is a device that can be placed in communities around the state to monitor the air quality/health effects and he presents a map of where they are currently located and part of the air smart program is layering on more air monitors. A month ago, we were only at 9 located in southern Arizona so we would like to place more of them. 
Eddie McArthur moves to place a Purple Air Monitor at the station, Ruth Ann LeFebvre seconds the motion and it approves unanimously.  

15. Executive Session – The Board might vote to enter into executive [closed] session, pursuant to A.R.S. 38-431.03(A)(1), to discuss employment matters concerning the Fire Chief, Marc Meredith. Any action arising from this session would take place in public [open] session. 
Eddie McArthur moves to enter into executive session to discuss employment matters concerning the Fire Chief, Kat Crockett seconds the motion and it’s approved unanimously.
· The Board enters into executive session at 9:05a.m.
Eddie McArthur moves to exit executive session and return to regular session, Kat Crockett seconds the motion and it’s approved unanimously.
· The Board exits executive session at 9:28a.m.
· The Board is proceeding with no action for number fifteen.


16. Consideration of possible future agenda items. 

Eddie McArthur moves to adjourn the meeting; Kat Crockett seconds the motion and the motion is carried without opposition.
Chris Johnson adjourns the meeting at 11:22 a.m. 
A digital copy of this meeting is available to the public at the Sonoita-Elgin Fire District, located at 3137 AZ Highway 83 Sonoita, AZ 85637

[bookmark: _Hlk143095355]NOTICE:  The Sonoita-Elgin Fire District Board of Directors may go into executive session for the purpose of obtaining legal advice from the fire district’s attorney(s) on any of the above agenda items pursuant to A.R.S. 38-431.03(A)(3)
Minutes approved by________________________, Board Clerk, on ___________
                                 Ruth Ann LeFebvre                                                     Date
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