
Sonoita-Elgin Fire 
District

Fire Chief

Board Update December 2025



2024-2026 Strategic 
Plan

• The Implementation Team next meet in December due 

to scheduling issues

• Our Community Risk Reduction plan should be done in 

early 2026

• The NFPA 1201 audit is complete and will be 

distributed as requested and shared with all members
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Administration/Budget

• We will be seeking authorization to have a secure 

access gate installed on the North side of the station 

as part of our ongoing efforts to improve access and 

security matters

• Our ISO site visit was this month and went well. We 

should have our results by the end of January
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Santa Cruz County 
CWPP Update

• The Santa Cruz County Wildfire Protection Plan is nearly 

finished and the planning committee has access to an 

online dashboard with a significant amount of historical 

fire data as well as links related to the CWPP
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PSPRS Local Board

• The Local Board met in November and will next meet in 

the spring of 2026. 
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Operations

• New Recruits

• We have one new recruit in the process

• Staffing

• We are operating with three positions vacant using a 

combination of reserves and overtime to cover the 

spot

• This position will be posted in 2026
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Operations
• Apparatus

• E823 should be back by next month

• M831 had a turbo failure and is being repaired.

• District Growth/Development

• Planned subdivisions

• Papago Springs (removed commercial element)

• AZ 82 (official plan comments requested)

• Proposed dude ranches

• Babacomari (no updates)

• Double R Ranch (new and in County approval process)

• Proposed Wineries

• Brigand

• Proposed Vet Clinic

• 3129 AZ 83 in the initial plan review stage

• Neighboring Agency News/Developments

• Town of Patagonia Update

• Firewise and Fuels Mitigation News and Updates (SCC CWPP and PC CWPP)
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SEFD 
Response 
Map
Purple- District (approx. 
95sq miles)

Orange- Fire Response 
Area (approx. 350sq miles)

Blue- CON (approx. 725sq 
miles)

Presentation Title 8



Incidents by Service 
Type 

Fire- 2

Rescue & EMS- 37

Service- 6

Good Intent- 13

Hazardous Condition- 0

False Alarm & False 
Call- 1
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Incident Count By Zone
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Incident Count By Day
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Incident Count By Time
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Incidents 2024 v 2025

2024

2024 Incidents Total

January 59

February 46

March 62

April 51

May 60

June 52

July 71

August 60

September 63

October 84

November 67

December 67
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2024

2025 Incidents Total

January 47

February 49

March 62

April 66

May 66

June 62

July 66

August 50

September 70

October 68

November 59

December



Certificate of Necessity 
(CON)

• We received an additional 12-month waiver on GPS 

requirement under HB2609
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Legislative Update

House Senate Notes
• HB2197- CON Repeal would deregulate 

parts of the CON statute (AFDA oppose)

• HB2268- Fire Districts Homeowner Policies 
would redirect funding to insurance 
companies (AFDA oppose)

• HB2384- Fire Insurance: wildfire risk 
modeling would establish requirements for 
fire insurance policies for populations less 
than 150k (AFDA neutral)

• HB2457- Fire Districts formation, would 
provide an alternative method for district 
formation (AFDA oppose)

• HB2942- Firefighter Bill of Rights, would 
codify conduct process statewide (AFDA 
TBD)

• SB1149- Appropriation fire incident 

management grants, allocation from general 

fund to DOA for grants (AFDA neutral)

• SB1285- Appropriation wildfire response 

and readiness allocations money from 

general fund to DFFM for grants to 

cooperators (AFDA support)

• SB1345- Ambulance: response times; rates 

defines primary CON responsibility and 

response (AFDA Oppose)

AZ Resiliency & Mitigation 

Council report suggests that 

AZ may want to adopt IBHS 

Wildfire Prepared Home 

Standard, which will have 

implications for districts and 

their residents

15Legislative Session was adjourned on June 27th



Questions?
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